REQUEST FOR EXPRESSIONS OF INTEREST

MOZAMBIQUE - TEMANE REGIONAL ELECTRICITY PROJECT

Consultant for Support for EAM Environmental and Social Management

System
Selection Based on the Consultants’ Qualifications (CQS)

Date: 19 November, 2018
Ref: 67/STE/2018

. Electricidade de Mogambique E.P. (“EdM”), in partnership with Globeleq Africa
Limited / EleQtra (“Globeleq/EleQtra”) and Sasol New Energy Holdings Ltd (“Sasol”),
is developing a 400-MW Independent Power Producer (“IPP”) project at Temane in
the Inhambane Province of Mozambique. The plant will use natural gas from the nearby
PSA gas fields, to be developed and operated by Sasol Petroleum Mozambique Lda.

. The Temane IPP will be connected to the electricity grid in the Maputo area in southern
Mozambique through a 560-km, 400-kV line, also including three new substations at
Vilankulos, Chibuto and Matalane, known as the Temane Transmission Project (“TTP”).
The TTP is considered Phase 1 of the larger interconnection between Maputo and Tete
regions, known as Sociedade Nacional de Transporte de Energia (“STE”). The TTP will
be implemented as a publicly financed project, which will connect the Temane IPP plant
and any other future plant along the TTP corridor to the transmission network. The TTP
will be structured as a wholly owned EDM subsidiary company.

. The World Bank Group (WB) is considering financial support to EAM for the TTP project.
The WBG maintains high Environmental and Social (E&S) standards on all activities it
contributes to fund, and expects EAM to also apply the same international standards on
the TTP project (and on the CTT project as associated facility, by EDM engaging with its
CIT partners). Consultants are already in the process of preparing WBG standards
based ESIAs and RAPs for both the TTP and Temane IPP projects.

. A review of the Temane Regional Electricity Project identified the need to strengthen the
internal E&S capability and capacity within EAM to manage the TTP project and oversee
the E&S aspects of the CTT project (and eventually other EDM owned/managed projects
and its supply chain/partner projects) based on WBG standards and requirements and
international good practice. The E&S review revealed the following key concerns:
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a. EDM'’s E&S unit does not have sufficient capacity, it is fragmented, and needs to
be consolidated and strengthened;

b. EDM’s Health and Safety (H&S) Specialists are housed in different units, and
capacity should be strengthened, and the H&S management be integrated into
the ESMS.

c. EDM needs to develop an integrated Environmental and Social Management
System (ESMS) as a reliable and systematic approach to manage, oversee, and
report on E&S performance of a growing number of projects.

. EdM now invites eligible consulting firms (“Consultants”) to indicate their interest in
providing certain consulting services related to an ESMS gap analysis, system design
(including manual) and roadmap development for EDM (Task 1); analysis, design of
ESMS and roadmap implementation (Task 2); and monitoring of ESMS performance and
ad-hoc support (Task 3). The envisaged duration of the consultancy assignment is one
(1) year. Interested Consultants should provide information demonstrating that they
have the required qualifications and relevant experience to perform the Services. The
shortlisting criteria for which the Consultant should provide specific information are as
follows:

a. Relevant contracts completed by the Consultant’s company within the last five
(5) years where ESMS development / implementation management and support
services have been provided. Information should include a summary of scope,
country, duration and client contact information.

b. Experience information demonstrating in-depth understanding of the WBG
Policies/IFC Performance standards, ISO standards and related ESMS
requirements.

c. CVs of key personnel of the Consultant demonstrating solid knowledge and
ESMS experience, including experience working in Africa and preferably in
Mozambique.

. Consultants will be selected in accordance with the procedures set out in the World
Bank’s Guidelines: “Selection and Employment of Consultants under IBRD Loans and
IDA Credits and Grants by World Bank Borrowers (January 2011 and Revised July
2014)”, using “Selection Based on the Consultants” Qualifications (CQS)”.




. Expression of Interest must be submitted in English in a sealed envelope and delivered
by courier or electronically on or before 04 December 2018 at 15.30h local time, and be
clearly marked Expression of Interest for: Consultancy Services for Mozambique
Temane Regional Electricity Project - ESMS Support.

The address for submission of Expression of Interest shall be:

EDM STE Project Office

Attn: Antonio Munguambe, Deputy Project Director
Av. Zedequias Manganhela No. 267

Prédio JAT IV, 1° andar

P.O. Box 2532,

Maputo, Mozambique

Tel: +258 21 501400 or +258 21 501405

E-mail: Antonio.Munguambe@edm.co.mz

Lighting the Transformation of Mozambique




